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Reaching
the ‘Choir’
Are you transforming your listeners or
simply telling them what they already know?
by LORI C ARRELL
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Informing the Choir
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Why do preachers who aim to transform continue to inform? Exit interviews
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Transforming the Choir
You may be thinking, Hey, wait just a
minute; you’re describing my commitments. Does this mean my sermons are
stuck in informational mode?
Not necessarily. It’s possible to maintain
these same commitments—to be a teacher, to be biblical, to be ethical—and to
preach in ways that transform. How can a
sermon preached to the choir have an impact? This research reveals that the most

The beauty of
preaching to those
of us in the choir
is our readiness to
move from amens
to action.

transformative sermons reinforce existing
beliefs and then move listeners to act on
their beliefs using the following:
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head nodders, but as expectant, believing,

LORI CARRELL is professor of
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potential world-changers, ready to act. As
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a disreputable hotel. The hotel was a

you prepare your sermons, envision your

of Wisconsin. As a parent of

real place that many listeners passed on
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made the local paper. Said one listener, “I
was really moved. I’ve always thought of
myself as a good Samaritan type because
I wouldn’t wish harm on anybody…but
it’s so easy to blame those people for
their problems. Pastor made me think
about what I should be doing with what I
believe. I’ve been trying to imagine what
that hotel would be like if we all got in
there and showed God’s love.”

Implementation that requests a response. Sermons that transform offer
motivated listeners answers to the
question: How do we implement our
beliefs? For example, we listeners agree
that God has called us to “give thanks
in all things.” After you show us what
a lifestyle of gratitude could look like,
challenge us to respond. How can we do
this? When? Where? In one sermon in a
series on God’s healing power, a preacher
reinforced beliefs about our role in God’s
work using biblical passages. Then he
described the HIV/AIDS crisis in Africa
with startling statistics and a story of an
AIDS orphan with newly found hope,
thanks to a missionary school. Finally, he
called his listeners to be part of God’s
healing process. After the sermon parishioners could peruse tables with displays
describing multiple implementation
opportunities—from financial support
for medication to participation in mission trips. The response was astounding.
The beauty of preaching to those of us in
the choir is our readiness to move from
amens to action.
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