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PREFACE 

 
The Center for Excellence in Congregational LeadershipSM (CECL) results from a convergence of faith, 
passion, vision, humility, and persistence.  We would not be able to continue in our work without partnering 
to hold one another up in prayer, offering encouragement, and taking the time to wait for Godõs direction.  
Fortunately, Lilly Endowment funding enabled us to conduct the highest level of professional evaluation to 
enable us to learn from ourselves and determine if we are realizing our vision for the program.  Dr. Tom 
Watkins was recruited to lead this evaluation work because of his professionalism in conducting program 
evaluation in educational settings and his commitment to follow Christ.  He holds a doctorate in Educational 
Psychology from the University of Illinois, and has conducted and supervised evaluations in educational and 
church settings over the past fifteen years.  He has been careful to incorporate the feedback and experiences 
of pastors, coaches and other key stakeholders in developing and implementing a meaningful evaluation 
strategy.   
 
The following report summarizes Tomõs quantitative and qualitative findings for the first three classes of 
CECL.  During CECL, we have witnessed how God has transformed pastors, coaches, church teams, 
families, and entire congregations.  Some church teams have learned how to say no to anything that distracts 
them from the churchõs purpose.  Pastors have set aside the past, and taken on habits of prayer, delegation 
and leadership that will prevent them from burning out.  Pastor families have found new support from 
church leaders.  Congregations have seen increases in investment for Kingdom work.  Churches have become 
outward-focused, and reached further into the community.  We deeply appreciate Tomõs contribution to help 
us identify and communicate how CECL has impacted pastors, their families and their churches.  His findings 
have also made a tremendous contribution to the improvements we have made over time to optimize CECL.  
We encourage your input on this report so that Godõs work will continue to be done through CECL, partner 
churches, and elsewhere in the Kingdom. 
 
 
In Christ, 
 
 
Ken Giacoletto         Ben Mott 
CECL Co-Director        CECL Co-Director 
President          Vice President for Marketing and Program 
Green Lake Conference Center     Green Lake Conference Center 
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EXECUTIVE SUMMARY  

PROMISE AND CHANGE  
 

What pastors and church leaders should know about the Center for Excellence in Congregational 
Leadership (CECL): 
 

1. òCECL is a two year voyage, powered by the winds of the Holy Spirit, to help pastors increase joy 
in ministry and help churches reach communities for Christ through health and outward focus.ó 
(CECL Mission).  Over the past five years, 135 pastors and churches have completed this voyage. 

2. The demographics of CECL pastors are similar to (but not necessarily representative of) many 
Baptist pastors in the Midwest, as well as many Protestant pastors in America.  The typical CECL 
pastor in Classes 1-3 was most likely to be each (but not necessarily all) of the following: 50+ years 
old, Caucasian, male, Baptist, from the Midwest, holding an M.Div or other Masterõs degree, and 
married with two or more children and a spouse working outside the home.  However, other 
CECL pastors come from very different backgrounds, and this diversity appears to be increasing. 

3. It is clear that church members have detected an improvement in church health during CECL. 
Experienced individuals in participating congregations reported statistically significant increases in 
four of the Natural Church Development survey scales: Need-Oriented Evangelism, Holistic Small 
Groups, Goal-Oriented Ministry, and Functional Structures. Scores on the other scales held steady.   

4. CECL churches produced an excellent return on the grant investment.  The 107 churches in CECL 
classes 1-3 with complete data experienced a 7.9% annual increase in giving during the program.  
Adjusting for inflation, which averaged 3.2% over this period, we can use a conservative inflation 
adjusted average annual increase level of 4.7% in offerings during the program.  This amounted to 
a $2.4 million increase above inflation in offerings just during the 2 year period in which the 
churches were in the program.  This is $900,000 (or 60%) more than the $1.5 million in grant 
funds allocated to the 150 churches in the first three classes ð what a kingdom impact! 

5. Most CECL churches experienced an increase or held steady in attendance, during a time when 
comparable churches were shrinking.     

6. Pastor engagement and endurance in CECL has increased significantly for each Class of CECL.  
All pastors in Class 3 participated in most of the five CECL sessions, compared to 92% for Class 2 
and 71% of Class 1 pastors.  

7. We found statistically significant increases on all five scales of the CECL pastor survey: Leadership 
Tools, Accountability, Visioning and Strategic Planning, Family and Ministry Balance, and Spiritual Growth. 

8. The percent of pastors rated by their coach as demonstrating òconsistency, vision and success with 
one or more teamsó increased from five percent before CECL to 55% after CECL. 

9. The percentage of churches rated by CECL coaches as òexperiencing good health and growth or 
multiplicationó increased from six percent before CECL to 53 percent after CECL. 

10. Pastor self-reported risk for burnout decreased significantly during CECL.  Sixty-five percent 
expressed moderate to high risk of burnout prior to CECL, and only 30% expressed this level of 
risk after CECL. 

11. Peer teams, speakers, visioning and strategic planning, books, preaching training, rest/health 
benefits, and coaching or mentoring were most often listed by pastors as being the most helpful 
components of the CECL program.   

12. Pastors were most likely to report that their churches benefited from a new church vision and/or 
better leadership.   In terms of benefits to the community, pastors were most likely to list services, 
goods (food, clothing, etc.), or personal contact. 
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PROMISE AND CHANGE  

STRENGTHENING PASTORS AND CHURCHES THROUGH THE CENTER FOR 
EXCELLENCE IN CONGREGATIONAL LEADERSHIP (CECL) 

òAny fool can count the seeds in an apple, but only God can count all the apples in one seed.ó   
 
               Rev. Robert Schuller 
 
Over the past five years, 255 pastors have begun a journey to take stock of their personal and 

professional promise, to expand their leadership toolbox, and to engage their churches in productive change.  
They have traveled to Green Lake Conference Center in Green Lake, Wisconsin to participate in the Center 
for Excellence in Congregational Leadership(CECL)1, sometimes on their own, and other times with family 
or their church teams.  Of these 255 pastors, 135 have completed the CECL voyage, 90 are continuing in the 
program, and 30 did not complete the program due to a job change or other reason.  Almost all of them 
could describe serious challenges in ministry, and concrete ways in which they and their churches have been 
impacted and improved during CECL.  Some of them described CECL as follows: 

 
CECL has been good for my soul.  Ministry was tough before I came because of lack of clarity in my life as to what I 
should do as a pastor. Ministry has remained just as tough but with tools gained there has been renewal in my life. 
Falling in love with the One who loved me all along has been life changing. Discovering a deep passion within to be a 
spiritual guide and friend has opened up many doors.  Encouraging the congregation to pursue personal and spiritual 
transformation has been powerful as people have been in the Word.  Life has become so much better as I have become 
more detached in some areas and totally engaged in areas where I operate out of God's calling for my life at this time. 
 
CECL has "lit a fire" in me concerning vision and organizational thinking. 
 
This has been a powerful experience of strengthening and equipping me for ministry - and a part of our church's 
movement towards greater passion and growth in ministry. 
 
CECL has been a wonderful experience - for me, for my family, and for the leaders of our church.  I have been exposed 
to some wonderful material and have made some great friends. 
 
Since [I started in CECL], many changes have been made in my spiritual life and the life of my church.  These changes 
can be directly related to CECL and my peer group meetings.  I have gained more confidence in how God is leading me. 

 
These are encouraging and hopeful statements that capture some of the òmountain topó experiences that 

many CECL pastors and church teams have during their CECL experience.  There is also some diversity 
evident in these words ð it is clear that each pastor has unique convictions, challenges, lessons learned and 
routes to improvement.  Pastors were also not alone on this journey.  They had a peer team and a coach to 
learn, laugh and to grow with.  Here is how some of the coaches described pastor experiences at various 
stages of improving their practice:  

 
This is a pastor who is frustrated wanting to bring about change.  He is coachable.  He has been in ministry 33 years, 
and yet he is still looking to advance.  When he was getting so much pushback, I remember having to tell him many 
times òyouõre not crazyó.   
 

                                                      
1 CECL was originally funded through the Lilly Endowmentõs Sustaining Pastoral Excellence (SPE) grant program.  The SPE initiative was a part of 
Lillyõs long-term commitment to support Christian programs in America, and it was significantly informed by a needs assessment process through which 
experienced pastors were consulted regarding sustaining high-quality ministry.   
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CECL has breathed life into his ministry.  About half way through the program, I wasnõt sure he was going to finish 
the program ð he was very discouraged and depressed.  The Transitioning piece was important, but the main thing 
was bringing lay leaders here, and getting perspective on the situation.  They felt a sense of empowerment by what they 
experienced at Green Lake.   
 
From a pastorõs meeting, you get all jazzed up about something, and then you present it, and it only takes one or two of 
the old guard to shoot a hole in your balloon, but when you bring in an external expert, you canõt explain it away. 
 
She had a vision team prior to CECL, but what CECL has done for her is to empower her to give not only leadership 
but ownership at a higher level.  She was still doing a lot of the work herself, driving/riding people.  Having them here 
has broadened the ownership.  There has been some increase in attendance.  She has also taken care of some personal 
health issues.   
 
He has been actively taking what he learns and applying it.  He has partially turned a dying church, and most of the 
protagonists have gone ð a few remain.   
 
He very seldom has a crisis that he is wrestling with.  It is always problem-solved.  Here is the gap ð when he started, 
he talked about being bored.  Last night at the update, he said ministry was fun ð this is the way it should be.   
 
She is now a dynamo that got plugged in.  This is an old downtown church in a smaller town.  This is her first full 
time pastorate. She has been there about three years.  CECL has strengthened her confidence.  She is stronger in 
leadership and bringing about stewardship.   
 
He is doing some tremendous things in his church.  He is working with a consultant to go through change.  He has 
taken some CECL concepts and figured out how to apply them.  He is willing to take whatever time it takes to get 
change.  I see him as a long term pastor.   

 
He is almost a clean slate ð there is nothing to contest from prior experience.  Harmony is really big for him ð he 
struggles with opposition. 
 
The guys are still all workaholics, but they have a better handle on personal devotions, family, and getting better 
balance.   
 
She has had an issue with one of the staff members contesting everything that she does, and it is coming to a head, and 
now the church board is helping to confront this man. 

 
These brief statements capture some of the promise and real change for pastors, church leaders and 

churches.  It is safe to say that a two-year experience, no matter how well-designed, will not completely 
transform all chaplains into leaders, or remove all personal and institutional barriers that leaders face.  This is 
messy work, and it requires faith, love and determination over many years.  CECL hopes to help pastors and 
churches acquire some new tools for change while committing to positive and productive relationships over 
the long run. 

 
This report will make the case that almost all CECL pastors clearly benefitted from the peer team and 

coaching.  Most attempted to implement strategies in their church based upon their experience in the 
program.  Some of them became a part of a productive church team.  A few have the opportunity to see this 
change already result in improved church health and growth.  Some will see even richer blessings three or five 
years from now.  This report describes some of the lessons learned from this program, with the hope that it 
will inform the way we support pastors and improve churches. 
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CECL MISSION AND PROGRAM MODEL  

Mission: 
 
CECL is a two year voyage, powered by the winds of the Holy Spirit, to help pastors increase joy in 
ministry and help churches reach communities for Christ through health and outward focus. 
 

 
 
 
This model was developed in 2007 to describe the major outcomes and program components of the 

most current vision of CECL.  Earlier articulations of the program outcomes can be found in the earlier 
CECL evaluation reports (Watkins, 2006; Watkins, 2007).  CECL monitored the progress of pastors and 
churches on these outcomes in several ways.  The pastoral outcomes were measured through pre and post 
surveys of pastors and coaches and coach interviews.  Congregational health was measured through Natural 
Church Development surveys (a widely-used and research-based survey of church health) as well as quarterly 
church reports of attendance, giving, baptisms and new members.   
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CECL LOGIC MODEL  

Logic models are frequently used in program evaluation to make program expectations explicit, and to 
explore connections between various program components (e.g., MacNamara, 2000).  The CECL Logic 
Model (next page) was developed in September 2006 after the completion of CECL class 1 with the goal of 
incorporating more of the CECL partners and extending the sphere of CECL influence to multiple aspects of 
the church and its broader community.  This model provides an overview of most of the relevant program 
components in CECL, and offers a simple circular relationship among the four major components.   

The Partner Preparation column summarizes the preparation that was required before CECL could 
become a reality, and the characteristics of the pastors and churches prior to CECL involvement:   

¶ The Sustaining Pastoral Excellence (SPE) funding initiative of the Lilly Endowment established the 
guidelines and administrative structure for the program and provided funding (for the original grant, 
an extension grant, and two mini-grants for collaborative projects with other SPE grant recipients). 

¶ The Green Lake Conference Center (GLCC) is the location for most of the CECL activities.      

¶ GLCC provided the co-directors and coordinator of CECL, facilitated a Vision Team, and 
maintained contact with the coach leader, coaches, pastors and evaluation team.   

¶ The background of the pastors and the churches participating in CECL were important components 
for understanding the program. 

The CECL Experience column includes the various components of the program. 

¶ Even before CECL began, GLCC staff, Vision Team members, and many volunteers invested a 
substantial amount of prayer time to CECL, and this has remained a central component of CECL in 
peer teams, training, coaching, mentoring and of course, meals. 

¶ While at GLCC, pastors spent up to six weeks with their peer team over the two and a half years of 
the program.  They were also expected to have òbridge meetingsó nearer to home with their coach 
and peers between sessions at GLCC. 

¶ Pastors were also invited to bring their family for portions of one or two of the CECL sessions, and 
expected to bring a team from their church to GLCC for two of the other CECL sessions (for two of 
the sessions, pastors came on their own). 

¶ A variety of speakers presented content to the pastors, families and church teams.  Pastors were also 
expected to read books prior to the CECL sessions.  Some of the books were authored by the 
speakers, but all were selected to impart principles of leadership, church change, preaching, or related 
topics.   

¶ Pastors, families and church teams also participated in worship time, and enjoyed free time (during 
which water activities, golf and other recreational opportunities were available). 
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CECL Logic Model 

      

in 

Partner 
Preparation 

CECL 
Experience

s 

Pastor, 
Family 

Outcomes 

Church, 
Community  
Outcomes 

Community 
Outcomes 

Services 
Social Contact 
Goods 

Pastor Personal 
Outcomes 

Integrity 
Accountability 
Spiritual Growth 
Physical Vitality 
 

Family Outcomes 
Family and Ministry   
   Balance 

Church Teams 
 
Leadership Team 
   Health, Vision,    
   Implementation 

Pastor 
Background 

Demographics 
Marriage/Family 
Characteristics 

Pastor Leadership 
Outcomes 

Visioning/Planning 
Change  
   Management 
Leadership Tools 

CECL Leaders 
Directors 
Staff  
Coach Leader 
Coaches 
Evaluators 

GLCC  
Leaders and staff 
as needed 

SPE Initiative 
Guidelines 
Funding 
Conferences 
Communication 
Mini-grants 

Church 
Background 

Denomination 
Characteristics 

Church Growth 
Attendance 
Giving/Offerings 
 

Church Health 
(NCD)  

Empowering   
   Leadership 
Functional Structures 
Goal-Oriented  
   Ministry 
Holistic Small Groups 
Inspiring Worship 
Loving Relationships 
Need-Oriented  
   Evangelism 
Passionate Spirituality 
 

CECL Peer 
Teams at GLCC 

CECL Coaching 

CECL Speakers 

CECL Books 

Church Teams at 
GLCC 

CECL Peer 
Teams away 
from GLCC 

CECL Worship 

Free Time at 
GLCC 

Pastor Families 
at GLCC 



 

 9 

The Pastor and Family Outcomes column represents the pastoral outcomes of CECL (see above), 
organized according to the context in which the outcomes were likely to be observed.   

Finally, the Church and Community Outcomes column includes the church health outcomes that were 
explicitly mentioned in the CECL proposal, as well as some church team and community outcomes that were 
observed in many cases.   

¶ In order to support pastoral leadership and congregational health, church teams were expected to 
attend two of the CECL sessions with the pastor.  Church teams were generally comprised of church 
council members and/or elders plus potential future leaders.  Church team health, vision and vision 
implementation were rated by the coach. 

¶ The Natural Church Development (NCD) survey includes measures of eight òquality characteristicsó 
that have been found to be important components of church health in a large international research 
study (Schwartz, 1999).   

¶ At the outset of the program, pastors agreed to regularly report average weekly attendance, 
offering/giving, new members and baptisms.  Attendance and offerings turned out to be the 
indicators that were most consistently reported and sensitive to change.  Using new members and 
baptisms as outcome indicators would likely require longer reporting periods and greater specificity 
in reporting (for example, distinguishing infant and adult baptism, dedications, and other similar 
ceremonies). Later in the program, it became clear that several churches had begun or completed 
building projects during CECL (expansion), or had òbirthedó one or more new churches 
(multiplication).  Expansion and multiplication are not explicit goals of CECL, nor are they typically 
attributable evidence of CECLõs impact, yet they are important in the participating churches, and are 
addressed in a more qualitative manner later in this evaluation report. 

¶ One of the common threads in many of the change models advocated by CECL speakers was the 
concept of an òoutward focusó of the congregation, which includes regular engagement of the 
community, in the form of social contacts, or the provision of services or goods (such as food, 
clothing, etc).  

Most of the remainder of this report will be dedicated to describing the relationships between the 
components in the Logic Model, towards the development of a CECL Benefit Model that may inform further 
refinements of CECL and other similar programs.  

PASTOR PARTICIPATION  IN CECL  

 The following graphs report the number of pastors beginning each of the five CECL classes that have 
been launched thus far.  The second chart reports the percent of pastors in the first three classes who 
attended most or all CECL sessions.   
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Number of Pastors Beginning Each CECL Class 

 

Class 1 of CECL was by far the largest, and the number of participating pastors was greatly reduced for the 
two subsequent classes.  The largest factor in this reduction was the decision on the part of Green Lake to 
support smaller classes of pastors (ideally 40-50).  There was also a change in management of CECL prior to 
the launch of Class 3, which resulted in a scaled-down recruitment effort, and a re-tooling of CECL to better 
meet the needs of pastors.  

Percent of Pastors Participating in Most or All CECL Sessions 
(Classes 4 and 5 are still in progress) 

 

The chart above indicates the percent of CECL pastors who participated in most or all sessions.  For Classes 
1 and 2, this meant at least four out of six sessions.  For Class 3, this meant at least three out of five sessions.  
All 24 pastors in Class 3 participated in most or all CECL sessions, compared to 71% of Class 1 (65 pastors) 
and 92% of Class 2 (46 pastors).  All together, 135 pastors and churches have participated in CECL at a level 
where we could expect impact.  For Classes 2 and 3, there appears to have been a greater awareness among 
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pastors and coaches of what the program required.  There were also many lessons learned during Class 1 that 
led to a more consistent implementation of the program.  Examples of this were: (a) peer teams led by trained 
coaches instead of facilitators, (b) coaches had the support of a lead coach, (c) a coach retreat before each 
CECL session, (d) òbridgeó meetings of peer teams between CECL sessions, (e) shortening the program from 
six weeks to five weeks.   

PASTOR AND CHURCH DE MOGRAPHICS 

Demographic information is currently collected at the start of the CECL program to help coaches and 
staff meet the needs of pastors. It can also be used to characterize the participants as a group (see the tables 
below) and to determine where the program has been most effective (a later section of this report).  Except as 
noted below, data are based upon responses from 120 pastors either at the start or the end of CECL. 

Demographics of Pastors and Churches in Classes 1-3  
 
State2 
 

Wisconsin    32%    
Illinois     18%    
Indiana     13%    
Minnesota    11% 
Michigan    10%     
Other     16%    

 
Denomination2 
 

Baptist     75% 
Independent   11% 
Evangelical Free       8% 
Methodist      5%       

 
Pastor Gender 2 
 

Male     92% 
Female       8% 

 
Age of Pastor 
 

< 40     14% 
40-49     31% 
50+      55%  
 

 
 
 

                                                      
2 Based on data at start of CECL for 162 pastors and 
churches. 

Highest Degree 
 

High School      3%  
Bachelor's/AA      9%   
Master's     81%  
Doctoral      8%  

  
Marital Status 
 

Married     97% 
Single       3% 

 
Spouse Employment Status Outside Home 
  

Employed    63%  
Not Employed   37%  

  
Children 
  

0      11% 
1        7% 
2      38% 
3      28% 
4+      16% 

 
Ethnicity  
 
 Caucasian    95%  
 African-American     3%  
 Hispanic      2%  
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Age When Pastor Came to Christ   
 
< 10     41%  
10-19     50%  
20+      10% 

 
Age at Start of First Pastorate    

 
< 20       4% 
20-29     51% 
30-39     30% 
40+      16%  

 
Number of Churches Pastored in Career    
  

1      17%   
2      27%  
3      24%  
4      24%  
5        5%  
6+        4%  

 
Years in Current Church   
 

1-5      42%    
6-10     29%    
11-15     19%    
16+      14%    

 
Number of Churches Currently Pastoring    
 

1      93%  
2+        7%     

Church Plant/Restart  
 
No      90%   
Yes      10% 

 
Age of Current Church    
 

< 10 years      7%  
10 - 49     19%  
50 - 99     23%  
100 ð 149    27%  
150+     25%  

 
Urbanicity of Church Community    
 

Rural     47%    
Suburban    35%     
Urban     18%      

    
Church Building Project During CECL    
 

No      70% 
Yes      30%  

    
Church Birthed a New Church During CECL   

 
No      95%    
Yes        5% 
 
 
 
 

 
Summary 
 
The typical CECL pastor in Classes 1-3 was most likely to be each (but not necessarily all) of the 

following: 50+ years old, Caucasian, male, Baptist, from the Midwest, holding a Masters of Divinity (M.Div) 
or other masterõs degree, and married with two or more children and a spouse working outside the home.  
They most likely had 20+ years experience as a pastor, and had served in two or more churches.  Most were 
serving a rural church that is 50+ years old, with 1 or 2 other staff.   

Baptists are the largest single denomination among Protestants in the U.S.  They comprise 31.6% of 
Protestants, and about 11% of the total population, in America (ARDA, 2007a; ARDA, 2007b).  Men who 
are married, have children, and have a M.Div and ten years or more experience as a pastor are also more likely 
than other candidates to be selected by pastoral search committees in Protestant churches (Lummis, 2003).  
With this in mind, it is safe to say that CECL pastors are typical of Baptist pastors in the Midwest, and may 
be reflective of many Protestant pastors in America.   

However, there were also many pastors from different backgrounds, and their numbers appear to be 
increasing in CECL.  For example, Classes 4 and 5 include several Asian American pastors, and many pastors 
from outside of the Midwest.  As more pastors participate in CECL, it will be more likely that we will be able 
to reliably detect patterns of needs and supports for pastors from different cultural and experiential 
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backgrounds.  This will enable CECL to provide an experience that better meets pastor needs and helps bring 
about congregational change more efficiently and effectively. 

  
 

PASTOR SURVEY 

 A survey that was aligned to the CECL outcomes was administered to pastors at the first and last 
sessions of CECL.  Pastors responded to all statements in the survey on a scale from òStrongly Disagreeó to 
òStrongly Agree.ó  Originally, there were three or more survey questions designed to measure responses from 
pastors on scales that were aligned to eight of the ten CECL outcomes (all outcomes except congregational 
health and physical vitality).  After conducting internal consistency and factor analysis on these scales, it was 
determined that six scales would be most appropriate to report.3  This meant that there would not be separate 
scales for Mentorship and Change Management. 

Accountability (3 questions, ǟ = .77) sample: òThere are several people I know I can be honest with 
who will hold me accountable in a loving manner.ó 

Family and Ministry Balance (4 questions, ǟ = .75) sample: òI am very effective at prioritizing and 
balancing family and ministry demands on me.ó 

Leadership Tools (3 questions, ǟ = .72): òI have identified some excellent resources on leadership that I 
can apply in my work.ó 

Spiritual Growth (3 questions, ǟ = .74): òI often feel a powerful sense of Godõs calling in my life.ó 

Visioning and Strategic Planning (3 questions, ǟ = .75): òI successfully conduct strategic planning in a 
way that reflects the identified vision and needs.ó 

 The results from the pre- and post surveys are summarized in the following chart. 

 

 
 

                                                      
3 A basic factor analysis approach described by Thapalia (2006) was used to examine the scale coherence.  A 
principal components factor analysis with varimax rotation identified the six revised scales which each had 
eigenvalues greater than 1, and as a group accounted for 68% of the variance in item responses. 
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Paired Sample T-Test of Pastor Survey Scale Increases from First to Second Survey 

 Number of Mean Difference Standard  Percent 

Pastor Survey Scale Pastors (Post - Pre) Deviation t value Gaining 

Accountability 97 0.55 0.87     6.3** 61% 

Family and Ministry Balance 97 0.27 0.68  3.9** 54% 

Leadership Tools 97 0.91 0.79 11.3** 88% 

Spiritual Growth 96 0.19 0.72     2.6* 47% 

Visioning and Strategic Planning 97 0.43 0.55   7.8** 70% 

 

* p < .05, ** p < .01. 

 

 There were statistically significant increases on each of the five pastor survey scales.  Pastors made the 
most growth on the Leadership Tools scale (developed to reflect the òTeam Leadershipó outcome), which 
may reflect the emphasis given to this area during multiple CECL weeks.  Almost 90% of pastors reported 
improvement on this scale during CECL.  Increases in Visioning and Strategic Planning and Accountability 
were also large.  Peer teams and coaching appear to have been an important catalyst for change on each of 
these scales, especially Accountability.   


